
Name of unit must never
exceed two lines

Norwegian Defence University College/ADL Office

1Ref: for example project title / unit / yyyy.mm.dd 1

1stWorld-wide ADL Directors meeting

Monday, November 30, 2009



Norwegian Defence University College/ADL Office

2



Norwegian Defence University College/ADL Office

Tools

Methodology

OUR FOCUS

Cost effective and high 

quality learning by the =
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NoD LEADERSHIP 

about ADL

”I see ADL as an important 

operational support function, 

especially when it comes to

tackling rapidly emerging training

requirements during operations”

“ADL is a key factor in 

establishing knowledge about; 

and conducting training regarding 

Network Centric Capabilities 

(NCC)”
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NoD Strategic plan for development of NCC capability to be 

signed by Chief of Defence

Major General Roar Sunseth  

Head of                                          

Innovation, Network Capabilities 

and Information Infrastructure

“I am very pleased with the signing of 

the Memorandum of

Intent to Cooperate between Norway 

and United States last year,

it will help furthering cooperation in 

this area of education and

learning to a new level.

May 5th 2009

“The goal is to use ADL to 

establish, develop and maintain 

NCC skills and knowledge”
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Establishment of Establishment of 
a Nordic ADL unita Nordic ADL unit

• Norway, Sweden and Finland 

• Formal decision expected in March 2010

•Location (Oslo?)

•Organization
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•Fundaments will be methodology, standards, tools 

and pedagogy

• Established no later than 2011

• A Nordic ADL Partnership lab?



Norwegian Defence University College/ADL Office

• On Classified Intranet FIS/Basis – IBM Lotus LMS

• 80+ e-learning courses + administration classroom courses

• 17 000 students 

• 200 000+ course completions since 2002

• Reuse of 6 international e-learning courses

NoD Classified                   NoD Classified                   
Learning PortalLearning Portal
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• Reuse of 6 international e-learning courses



Norwegian Defence University College/ADL Office

Defense Learning Portal on InternetDefense Learning Portal on Internet

Tool’s Project Tool’s Project 

• WCL based (Same-time and Quicker) (IBM or SABA)

• Phase 1: Access for officers and civilians (30 000)

• Chat rooms, Virtual collaberation

• Live classrooms

New Development:

Plan for a joint Nordic learning platform                                  

Norway, Sweden and Finland
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• Live classrooms

• Pending MoD funding – Implementation 2010

• Phase 2 includes National Guards (50 000 users) – Q2 2010

• Phase 3 is to optimize the technical solution and create redundancy

• Phase 4 includes conscripts (9000 pr year) – Q4 2010

• Plan to give logon access to international partners

• Joint hardware , closed national areas within the portal

• Links to national HR system and student data

• Different logon procedures according to national 

regulations

• Joint LCMS – Course sharing

• Joint course production, Joint maintenance
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Existing and new projects
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NoD Learning Portal 

• 2010

• Aim to replace all existing portals and to be a joint site

• Points to all learning

• Defence course catalogue

Project
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• Defence course catalogue
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M-FASR II

• Norway, Canada and USA 

• NoD CMS registered in RoR

Project
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• Phase II completed –

•concept proven

• I/ITSEC Presentation this week

• New phases TBD
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Training Needs Analysis

• Ongoing project on establishing one                                                

method for the armed forces –

ADL Office key player

• Looking at tools

Project
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• Looking at tools

• Translating NoD Guidelines

• Use of Swedish ADL Analysis Tool

•Available NATO/PfP partners

•Contact FMADLE for logon details

http://analys.fmadle.se/
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NoD Online Staff College course?

• Task received – pending personal resources

• 3 main areas:
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• Net learner education (joint Nordic project)

• Learning portal at www (LMS)

• Lecture Capture facilities at NoD staff college
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NoD Online                                                         
Staff College course?

Lecture Capture
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Sharing of new courses

• NoD continue to translate and share courses

• A demand of “right to share” in all tender competitions 

• 2 new courses in 2009

•Basic course for simulator instructors – April 2009 –

Policy
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•Pictures from NATO/PfP?

•Course in Attitudes, Ethics and Leadership – finished may 2009

Reuse of new courses

• A total of 6 foreign courses implemented so fare

• 4 more courses pending

• All in English
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Future cooperation projects?

• Sharing thru repositories 

• SCORM and Simulation training

• Evaluation – Methods and tools

Future Project?
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• Evaluation – Methods and tools

• Interactive documents

• Technical issues concerning the lab

• Mobile learning
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5th Annual NoD ADL Conference

•International speakers and participants

•Conference fee includes accommodation 

•ADL partnership discount

•Draft program in February 2010

•Pers resort, GOL, Norway

•Call for papers in January 2010
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•Call for papers in January 2010

•ADL Partners and NTG Discount


